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SECTION ONE: PROJECT BOOK
RESEARCH + REGULATORY REQUIREMENTS



Adaptive Reuse of the Bob Carr Performing Arts Center | Orlando, Florida

Advanced Graduate Design 2 is the Integrative Studio, so we develop one project in depth during the semester.

The goal is to produce a complete set of project documents that address programming, codes, accessibility,

building systems, and envelope design. In addition, this project confronts issues of sustainability and adaptive

reuse for an existing site and building complex.

Adaptive reuse is common practice in dense cities that value cultural heritage. In the United States, since we are

a young nation, the inclination is to demolish old buildings to construct new ones. The conventional viewpoint is

that is less expensive to demolish and rebuild than to re-use a building that requires surgical intervention.

However, the counterargument is that issues of construction waste in landfills, energy consumption in the process

of demolition, and sourcing new building materials make a huge impact on embodied energy and carbon

emissions. The EPA reports that building-related construction and demolition accounts for 26% of all non-

industrial waste in the US. Research shows that adaptive reuse is more sustainable than demolition and new

construction. This semester, our studio project focuses on the idea of celebrating and preserving cultural heritage

– there is no need to erase the past to advance forward to give a place new life.

Our site is an existing but inactive performing arts theater and site located in the Creative Village development in

downtown Orlando. The Bob Carr Theater (401 West Livingston Street) is a significant historic site identified by

the City of Orlando. However, the Dr Phillips Center for the Performing Arts has replaced the Bob Carr Theater as

the premier event space for Orlando. The City of Orlando is interested in the site’s potential, and for this studio,

we will envision the possibilities for the site. Each student will propose a site and building vision based on

thorough research and establish a convincing argument for their design proposal. The size of the project is

60,000 – 75,000 square feet of conditioned program.

PROJECT SITE

The Bob Carr Theater + its parking lot sits empty and unused since 2019. It is no longer available for performance 

events to avoid competition with the Dr Phillips Center for the Performing Arts. In the last 100 years, the existing 

theater has gone through numerous renovations and additions. 

The existing building was first constructed in 1926 as the Orlando Municipal Auditorium which was a community 

center that accommodated a wide range of events such as graduations, dog shows, recitals, and pageants. The 

1924 structure is a brick construction, and the main event space is an octagon shape in plan with a classical brick 

entry. In 1975, the Orlando Municipal Auditorium was transformed to specifically function as a theater and concert 

hall. The 1926 flat event floor was transformed into raked theater seating for 2,518 people. A new glass and brick 

entry lobby enclosed the original brick facade, and the building was renamed the Bob Carr Performing Arts 

Theater. In the 1990s, the back-of-house was expanded into a new addition that included a proper fly tower 

space.  Throughout its history, the building has been home to the Orlando Philharmonic Orchestra, Orlando 

Opera, and the Orlando Ballet. 

The Bob Carr Theater is a historical landmark, but according to the City of Orlando, it does not mean the building 

cannot be altered. The building leaks, floods, and has other major problems especially in the 1990s addition and 

in the orchestra pit. The Creative Village developer, Ulster, has proposed to tear down the entire Bob Carr

Theater in order to use the site for large scale residential, office and hotel programs. The creative Village is north 

of a historically black and underprivileged neighborhood, Parramore, that wants to preserve its history but also 

find a way to improve their neighborhood. In this studio, the students will research and evaluate the existing 

building and site context and then determine how to reuse and reprogram the existing building so that it best 

services the neighboring community and the city of Orlando.

PROJECT DESCRIPTION



INTRODUCTION

The program consisted in the adaptive reuse of Orlando’s former performance theater, Bob Carr.

The theater is today closed as its activities were transferred to Dr. Phillips Center for the Performing

Arts. Bob Carr is part of Orlando’s historical heritage as it started as a community center in 1926, going

to renovations in 1975. The challenge of this project was to give new functions and activities to Bob

Carr theater and at the same time keep some of its historical references.

The former theater is today located in the Creative Village area, downtown Orlando. Creative

Village has been a successful project and is composed of mix-used apartments, downtown campus of

Valencia College and University of Central Florida, businesses, and some food facilities. However, the

site analysis also brought up the historical community of Parramore, which was once a segregated but

thriving neighborhood in Orlando that unfortunately has been neglected in many aspects for the past

decades.

Parramore have elaborated a document identifying the needs they currently face, among them

there is the lack of cultural and educational activities; although they are relatively close to Dr. Phillips

theater, they cannot afford to attend to classes or performances there. Therefore, I have addressed this

need to be the focus of the program for this project, named Parramore Ballet Center.

Parramore Ballet Center is dedicated to the instruction of ballet for children, adolescents, and

adults. Also, there is a Company Ballet wing, a costume design and stage design school. The building

will also have two community theaters and, an office wing, an atrium, and a flexible room, which is a

multi-event space with mobile equipment to respond to different events.

The building addresses Parramore’s need for cultural and educational activities and the principles

of flexible architecture, which aims at responding to many functions in fewer spaces.

The building’s design goal was to become an extension to the street, to break from the closed,

introvert, secluded former theater to become an inviting, open, informal venue. The ballet studios are

extruded from the building, and their glass walls will allow those walking by or approaching the building

to see through the activities. The building’s atrium will breathe fresh air into the space, being a place

for gathering, to have coffee, to wait, and to watch unprogrammed dance presentations, as there will be

improvised stages along for small performances.

Overall, the Parramore Ballet Center will not only be reminiscent of the Bob Carr theater, keeping

its historical presence and memory, but it will also provide a place of culture and leisure for the

residents of Parramore Community. Moreover, the design advocates the principles of flexible

architecture, which can be efficient in meeting locals’ needs, avoiding waste of space and planning for

future tenants.

PARRAMORE BALLET CENTER



SITE AND CONTEXT ANALYSIS



SITE AND CONTEXT ANALYSIS



SITE DEVELOPMENT INFORMATION 

https://creativevillageorlando.com/wp-content/uploads/2023/03/CV-Handout-March-2023.pdf

From Orange County Government site: 
https://ocgis4.ocfl.net/Html5Viewer/Index.html?viewer=InfoMap_Public_HTML5.InfoMap_Public

SITE AND CONTEXT ANALYSIS

PROPERTY MAP

CREATIVE VILLAGE MASTER PLAN



ZONING INFORMATION

Existing Zoning District:     PD (Project Development)

Overlay Districts:     T (Traditional City) and PH (Parramore Heritage)

From City of Orlando Zoning Maps: https://gis.orlando.gov/PDF_Docs/PlanningMaps/ZoningMapSeries/ZON_08.pdf

SITE AND CONTEXT ANALYSIS



SUMMARY OF PROGRAM REQUIREMENTS



APPLICABLE CODES

Orlando City Code

Florida Building Code, 7th Edition, 2020

FBC Accessibility, 7th Edition, 2020

City of Orlando Applicable Codes for Permitting: https://www.orlando.gov/Building-Development/Permits-Inspections/Get-a-

Permit/Forms-Documents/Applicable-Codes-for-Permitting

Florida Building Code https://codes.iccsafe.org/content/FLAC2020P1/preface

PROGRAM and REGULATORY REQUIREMENTS

BUILDING CODE ANALYSIS (IBC + FBC)

https://www.orlando.gov/Building-Development/Permits-Inspections/Get-a-Permit/Forms-Documents/Applicable-Codes-for-Permitting
https://www.orlando.gov/Building-Development/Permits-Inspections/Get-a-Permit/Forms-Documents/Applicable-Codes-for-Permitting
https://codes.iccsafe.org/content/FLAC2020P1/preface


PROGRAM and REGULATORY REQUIREMENTS

BUILDING CODE ANALYSIS (IBC & FBC)

Automatic Sprinkler System Yes

Building Height and Number of Stories permitted                  UH 

ACTUAL Building Height and Number of Stories Height 75 feet 03 floors

Type(s) of Construction permitted (IBC)   Type 1 and 2

ACTUAL Type(s) of Construction Proposed (IBC) 3-hours Type 1-A

INSERT Description

Maximum area of any single floor permitted                 UH

ACTUAL Maximum area of any single floor                   Area: 48000 square feet

EGRESS SYSTEM (PROPOSED)

Maximum Travel Distance to Exit 300 feet

Minimum Distance Between Exits 89 feet

Maximum Common Path of Egress Travel 100 feet

Largest Area with Single Exit 49 Occupants

Maximum Length Dead-end Corridor 20 feet

Door Width Minimum 32 inches

Maximum 48 inches

Corridor Width Minimum 44 inches



PROGRAM and REGULATORY REQUIREMENTS

PLUMBING FIXTURE CALCULATIONS



ACCESSIBLE ACCESS ROUTE

PROGRAM and REGULATORY REQUIREMENTS

LIFE SAFETY PLANS



NARRATIVES

HVAC Zoning Diagram

Structural System Selected

Existing primary structure – brick masonry walls

New primary structure - structural frame including columns, girders, and 

trusses. 

HVAC System Selected

From Edward Allen + Joseph Iano, The Architect’s Studio Companion: Rules of Thumb for Preliminary Design.



BUILDING INTEGRATION



SECTION TWO: PORTFOLIO
DESIGN CONCEPT DEVELOPMENT + PROJECT PROPOSAL 



DESIGN CONCEPT DEVELOPMENT

The Parramore Ballet Center project is the new center for dance in the Creative Village area, downtown 

Orlando. The building, a combination of new and old, keeps in its essence physical and abstract features of   

Orlando’s former performance theater, Bob Carr. The total built area is of 50,000 square feet and is dedicated 

to the teaching, practice, and performance of ballet, and to the instruction of stage and costume design. The 

building also features two small theaters, for students and guests’ performances. However, the project mainly 

strives to become a gathering, social, and cultural place for the surrounding community, mainly for Parramore ́s 

children and adolescents residents, to fulfill the lack of inclusive cultural activities in the area. Parramore

residents claim they cannot afford to attend the performances or activities held at the new performance Theatre 

Dr. Phillips Center for the Arts. Therefore, Parramore Ballet Center becomes then an extension of the street 

level, engaging the community and those walking by through its informal, open, and inviting architecture within 

a people-centric approach.

PRECEDENTS

The ballet studios and ballet centers were useful to identify dimensions and how artificial and natural light are 

used employed in these spaces. Curtain walls inspired the design as the goal was for the building to have see-

through moments. Images of atriums were used to create an informal, inviting space. 

CONCEPTUALIZATION 

Pace Gallery – New York City -

Bonetti/Kozerski Architecture

QUERKOPF ARCHITEKTEN
ARCHITECTURE OFFICE· GERMANY

CENTRE AQUATIQUE DE L’ESTUAIRE AQUAPARC, 
FRANCE, Coste Architectures - France

English National Ballet / 
Glenn Howells Architects, 
London, UK

English National Ballet / 
Glenn Howells Architects, 
London, UK

Tesa 105 Conversion / 
Estudio N, Italy

The Commons, Bangkok, 
Thailand. Wongwan / W 
Workspace



PROJECT PROPOSAL
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